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V/v: K'A hogch kinh doanh COng ty ndm 2017 

1. Tang quan mei truttg kinh doanh dam 2017 

Sau khi da tang chilng lai trong nam 2016, GDP dugc kS,  vong s tier) toe xu throng phuc hen 

trong nam 2017. Mire tang trang 6,6% cila GDP trong nam 2017 c6 the dg dugc khi gia du 
the) trung binh nam 2017 dugc v9ng phuc h8i v mdc 55 USD/thung di cang s* phuc hei cüa 

nganh nong nghiep va tang twang on dinh cüa c8ng nghiep san xuat, ch bien che tao. 

Tai thi truang san bay Tan San Nhat, du kien san lugng hanh khach tip tuc gill mat tang 
twang 10— 15% tao mai twang thuan Igi cho hoat Ong kinh doanh thuang mai va dich IN phi 

hang killing. 
Tuy nhien khi sire mua trong nuac Van chua phut hei hoan toan cimg vài m6i twang can 

tranh gay gat, viec san lugng hanh khach qua cang dA vu gt nguang Vol da c6ng suit nhieu k  47  

nang gay hieu Ung qua tai dgn tai viec lchong thuan Igi cho khach hang th*c hien giao dich 1' NCH Vttl• 

anh huong tieu cut tai ket qua kinh doanh cUa Cong ty. 1 
Deng thai viec tang don gia cho thue mat bang va ap dung ca che mai trong hoat Ong cho a/A, 

thue mat bang tai san bay Tan Sun Nhat chac chan se gay nhilng tac dOng khong nhO den hieu 

qua hoat Ong ell a C6ng ty. 

2. Cac can dr fay dtyng kfi hooch 

Thi trtrerng san bay Tan Solt NhAt: 

Tich gee: San lugng hanh Ichach cia cang san bay Tan San Nhat narn 2017 du kien la 36,9 
trieu lugt tang twang 13% trong do lugng khach quoc te tang twang 10%, lung khach quoc 
noi tang throng 15%. Cuoi nam 2016, khi giai doan 1 phan dien tich rn& reng tai san bay quoc te 
Tan San Nhat dugc khanh thanh, SASCO da dua vao khai that he thOng,  c*a hang tien lgi 

Fresh200 va nhieu tien ich khac de cung cap the mat hang clac san, th*c pham, thirc an nhanh, 
hang h6a.... plwe vu cho hanh khach, du kien khi cac he thong caa hang nay di vao hoat dOng 

An dinh se tao tien de tang twang trong Wang lai. 

Thrich them: 
Nam 2017, tinh hinh kinh te chju anh twang bai viec dam phan TPP khong dat 

dugc nhu 1(37 vong, mOi truang vT ma du kin se,  cal nhieu hien Ong khi lam phat cO dau hieu 

tang tit lai. Moat dOng tai san bay Tan San Nhat tiep tuc s'Oi dOng vai viec nhieu cac don vi 
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cung cAp dich vy tham gia thi twang se the dOng manh me den hoat dOng kinh doanh eUa Cong 

ty. 

3. Mpe trey k hoach kinh doanh nam 2017 

Tren co: so.  nhang phan tich va danh gia tren d kien trong nam 2017, fOng doanh thu cUa 

SASCO trot dat 2.287 t9 dong Wang throng so vai nam 2016 trong d6 doanh thu than SXKD 
utc dat 2.217 t.9 'Ring tang 6% so vai na'm 2016, 10i nhuan tnrac thue dy kin dat 221 t9 ding 

giam 22% so yeti nam 2016. 

TH 2016 KU 2017 °A) Tang/ Om 
CM tieu 

2.274.738 2.287.020 1% 
T6ng dearth thu 

2.089.075 2.217.120 6% 
Doanh thu SXKD thufin 

282.539 220.798 -22% 
Lqi nhuan trutc thuet  

4. Cac gifii phap trien khai k hooch kinh doanh nam 2017 

Phiarng an Mice hien di dczt ki hocch san xuat kinh doanh S ra 

a. 	kinh doanh:  

Gift yang vj tri la nha cung cap dich 
khai thac hie'u qua, t6i u:u h0a doanh thu 
bay. Tiep tpc dau tu, nang cAp, cai tao he 
tin chat luang dich vu, da dang hoa san 

dang. 

b. VE 	Tai chinh: 

Phan b6 nguan lyc phi',  hop vai quy mo va dac tha tirng hoat dOng,. Darn bao clay 	ngu'on 

von cho hoat Ong san xuat kinh doanh, giam sat tinh hinh dung von dam bao tinh hieu qua 

thong qua,  cac biOn phaprtang cuang ding the kilem sok 	kiem sok dOng tien, barn sat cac 

chi tieu ke hoach san xuat kinh doanh, de ra cdc giai phap kip thin, phi' hop then bien thi truang 

c. VE marketingi 
Gia tang dO nhan din throng hieu SASCO va the thuang hieu nhanh. Day manh cac hoat 

dOng tiOp thj tryc tuyOn va tiep thi tai diem ban de mang lai trai nghi'em mua sa!n, sir dung dich 

vu tot nhat cho khach hang. 

d. VE ngu6n titian lire:  

Xay dyng ngu6n nhan lye co trinh dO chdyen mOn eao, hap)),  yE ca eau, c6 thai dO lam viec 

tich eye, hoan thenh sir menh va gia tri cith SASCO. Tiep ty‘c gan lien thu nhap voi you cau cong 

vie; gia tri cong vie; hieu qua lam viec; dam bao cong bang trong nOi b0, canh truth ten thi 

twang. 

e. VE dAu ttr:  

Dan vi: Trieu clOug 

vy s6 1 tai san bay quot e tO Tan San Nhat. Tap trung 
tir thi truong kinh doanh chid lye dm Cong ty tai san 
thong cac diem kinh doanh, tang cuang kiem sok, cai 
pham/ dich vu dap irng cac phan khim khach hang da 
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cña Trien khai cac dv an d'Au tu, dv an cai tao sira chaa va nang cap cac diem kinh doanh 
Cang ty theo k& hoach. Xem xet thir tv uu tien thvc hien dv an dam bao viec sir dung nguon von 

cO hieu qua toi da. Tim kiem va xem xet cácta hOi'dati UI tiem nang, mang lai hieu qua phi] hop 

yeti nang lye va dinh huong cüa C8ng ty. 

,Tvu chung lai, truec nhang co hOi va thach thirc trong nam 2017, bang sv clang tam hip lvc 
trien lchai cac nhiem vu cita Ban Lanh ciao va toan the CBCNV cam ket se hoan thanh va no lvc 
phAn du vucrt muc chi tieu ke hoach nam 2017 do Dai hOi clang co (tong giao. 

(DaiuttiliOta17604  
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